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Why Connected Colorado?

Colorado House Bill 19-126, A Climate Action Plan to Reduce Pollution , sets bold
goals to reduce greenhousegasemissionsby 26%by 2025.

Transit plays an integral role in reducing highway
congestion and greenhouse gasemissions.

Division of Transit and Rail and Office of Innovative
Mobility are sponsoring Connected Colorado to make
transit throughout the entire state easier to access
and ride.

Connected Colorado pairs well with CDOTinvestments
in Mobility Hubs throughout the state.



Project Overview:  A Digital Mobility Platform

Connected Colorado aims to develop an easy-to-use mobile application (app) and 
web platform that allows the public to plan their entire trip and pay online, while 
supporting better coordination and data sharing between local transit providers.

PURPOSE

To build a statewide, centralized 
platform that provides General Transit 

Feed Specification (GTFS) data, trip 
planning, universal ticketing for 

Colorado travelers and transit providers 
(especially rural providers).

EXISTING GAPS

While there are resources to connect 
the traveling public to current transit 

information and travel conditions, 
there is no centralized platform that 

shows the public how to connect from 
one transit system to another.



A connected and integrated Colorado 
mobility platform for transit.

A system where people can find the 
information needed to travel seamlessly 
in Colorado using transit.

Project Overview

PHASE 1
Statewide GTFS-General Transit Feed Specification 

project that publishes transit data to be consumed by a 
wide variety of applications (ex: Google Maps)

Project MVP: Creation of GTFS-feeds - features over 40 transit agencies GTFS 
information: https://colorado -gtfs.trilliumtransit.com/

PHASE 2
Digital Mobility Hub featuring Trip Planning and Universal 
Ticketing for Colorado transit providers and passengers. 

Project MVP: Prototype platform! 

PHASE 3
Expansion! Add in additional agencies, platform capability 

enhancements, explore integration with private 
transportation providers and other transportation modes

https://colorado-gtfs.trilliumtransit.com/


Stakeholders and Advisory Committee Members 



Project Overview - Budget

Budget currently provided by FY21 CDOT Office of Innovative Mobility and 

Division of Transit and Rail funds. Scope may need to be reduced (or expanded) pending the 

responses collected during the Request for Proposal (RFP) process. 

Å Current budget focuses on development of 

the initial phase of the platform 

Å Contract will include operations and 

maintenance (O & M) costs for duration of 

contract 

Å Ongoing O & M costs and future expansion 

will be considered in subsequent CDOT 

budgeting cycles.

Å Opportunities for partnering and federal 

funding may also be studied.   

FUNDING SOURCE AMOUNT

CDOT FY21 OIM Mobility Services Funds $400,000

CDOT FY21 SFY21 (FASTER Admin funds)$200,000

Total CDOT Funds Available $600,000 



Prototype Transit Local Partners

Through CDOT outreach activities and interviews, three local transit providers were  

recommended as the prototype agencies to partner with CDOT on Phase II 

development.

CDOT is in the process of execution of a Memorandum of Understanding (MOU) with 

these partners.



QUALITY AGENCY

Outreach Meeting Agency Attendee Beth Luther

Agency Size/Ridership Unknown

Geographical Area Type Rural

Type of Service Fixed Route

Existing Trip Planning Software Third-party (Google Maps)

Type of Fare Fare Free

Existing Mobile Ticketing Software N/A

Willingness to be a Partner High, willing to prioritize the project

Connection point to Bustang/Outrider Bustang West Line connection in Idaho Springs

Clear Creek County


